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HDRPCA SUMMARY OF CHANGES TO BYLAWS  

 

1. Improve Board Efficiency by Clarifying Membership and Responsibilities 

1.1. Modify definition of last Past President as a member of the board to align with National 

guidelines; that to qualify he/she must continue to be an active Member of the Club 

and regularly attending board meetings. 

1.2. Set number of Board members to be between 5 and 15.  Note that the seven other PCA 

regions with around 500 members each have between 8 and 14 “officials.” 

1.3. Confirm that only the President creates additional Board positions and appoints 

additional Members, and clarify that this requires Board concurrence. 

1.4. Clarify the title of “additional board positions” by eliminating their additional title of “at 

large” board members. 

1.5. Better align the Board structure to the Club’s needs with a requirement that the 

President establishes specific functional responsibilities for each Board position. Note 

that this is consistent with other PCA regions with around 500 members—only two of 

the seven regions allow Board positions without defined responsibilities. 

 

2. Clarify Nominating Committee and its Role 

2.1. Confirm that only the Nominating Committee nominates officers to serve in open 

elected officer positions for the following term. 

2.2. Confirm that the Nominating Committee consists of three to five (3-5) Club members, 

at least one of which cannot be an existing Board Member.  

2.3. These members of the Nominating Committee other than the Chair (which must be the 

Vice-President to align with National guidelines) must be appointed/dismissed by a 

three-quarters (¾) vote of the entire Board. 

 

3. Improve Management of Committees that the Board May Establish   

3.1. Define Standing Committees to handle issues or tasks that are recurring. Standing 

Committee Chair terms are two years and end on December 31 of the second year, 

renewable one time. 

3.2. Define Special Ad Hoc Committees to address single issues or events; and define the 

term of any Special Committee so that it ends when the special activity, event, or 

objective is complete, and cannot exceed one year without additional Board approval. 

3.3. Clarify that the heads of these committees are not necessarily Board Members; they 

are only if they happen to be elected officers or if they have been appointed as Board 

Members by the President and approved by the Board. 

3.4. Clarify that members of these committees, as long as they are Club members, are 

appointed and dismissed exclusively by the respective Committee Chairs.  Members of 

Standing Committees are intended to be the Club’s primary method for recruiting 

future Standing Committee Chairs and potential Board Members. 

3.5. Committees are revisited at the beginning of each year through a meeting of the newly 

constituted Board for the purpose of determining Standing Committee Chairs whose 

terms are about to start, as well as Special Ad Hoc Committee Chairs and other 
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positions which may be required for the upcoming year. 

 

4. Simplify Board Meeting Quorum and Agendas 

4.1. Eliminate the previous two-tiered quorum definition and define quorum at a board 

meeting or for Board approval simply to be a majority of all Directors in office rather 

than merely those in attendance.   

4.2. Clarify that the President determines whether Board Meetings are held in-person or 

virtually. 

4.3. Confirm that the President establishes agendas for Board meetings. 

4.4. Require the President to include specific agenda items for a given Board meeting at the 

request of any three members of the Board.   

 

5. Improve Transparency of Elections 

5.1. Establish paper balloting and emailed votes as the only authorized methods of electing 

officers, approving bylaws changes, or making any other Club decisions that require 

voting by Club members. 

5.2. Clarify requirements of the Secretary rather than the President to publish any Notice of 

Election and sample ballot via email, first class mail, or the members-only section of the 

Club’s website.  

5.3. Establish a new requirement that for an emailed vote to count, it must originate from 

the email address of record with PCA National, or it must contain the member’s valid 

ten-digit PCA number. 

5.4. Clarify that the Secretary and a Club member who is not running for office in the 

election count and tally all ballots received by the deadline; ensure voting 

confidentiality; and ensure that e-mailed ballots are not duplicated with paper ballots. 

5.5. Clarify that any election protests must originate only from Members and be directed to 

any of the current Officers rather than to the Board in general or to any single Board 

member. 

 

6. Clarify Amendments to and Compliance with Bylaws 

6.1. Require both Bylaws and Policies of the Club to be reviewed every two years by the 

Board at its first regularly scheduled meeting, or at a special meeting of the Board 

called for this purpose.   

6.2. Authorize the President to have discretion to establish a Bylaws Committee for the 

purpose of reviewing the Bylaws and Policies and developing recommendations for 

proposed amendments to the Board. 

6.3. Strengthen requirements for strict compliance with the Bylaws and Policies by 

specifying that the Treasurer has that responsibility for all matters pertaining to the 

financial affairs of the Club and the Parliamentarian has it for all non-financial matters. 
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